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A PMI Talent Triangle®

Technical Leadership Strategic Total PDUs
1 0.5 0.75 2.25

#  Episode title Date Duration  PMI Triangle
1  Zaatari: The Desert that Became Home 10/31/16  8:10 Technical

2 Operation Management x Project Management 09/19/16  4:53 Technical

3 Whatis the difference between managing a risk and managing an issue? 08/23/16  5:31 Technical

4 Project Charter by Project Phase 08/09/16  5:25 Technical

5  TheRole of Engineering in the Projects 07/28/16  4:55 Technical

6  Statistics: A Key Tool for Project Success 07/12/16  3:56 Technical

7  Understand the Role of Cognitive Bias in Communication 07/04/16  T7:11 Leadership
8  Why You Must Be Proud of What You Do? 06/27/16  6:11 Leadership
9  DICE Framework 06/20/16  5:39 Technical

10 Why should | care about Entropy? Part 2 of 2 06/13/16  5:59 Technical

11 Why should I care about Entropy? Part 1 of 2 06/07/16  6:34 Technical

12 What are the Environmental Factors and the Organizational Process Assets of the PMBOK® Guide? 05/23/16  4:34 Technical

13 What are Capital Projects? 05/16/16  5:23 Technical

14 Do you Report Sustainability Aspects of Your Project? - Part 2 of 2 05/09/16  5:30 Strategic

15 Do you Report Sustainability Aspects of Your Project? - Part 1 of 2 05/03/16  8:19 Strategic

16  Allyou need to know about the Business Case - Part 2 of 2 03/21/16  6:53 Strategic

17  Allyou need to know about the Business Case - Part 1 of 2 03/15/16  6:15 Strategic

18  The Civil and Criminal Liability of a Project Manager 03/09/16  6:37 Strategic

19 What is the Real Value of a Professional Certification? 02/25/16  5:09 Strategic

20  Trust Tree 02/16/16  5:46 Leadership
21  Networking, the right way 02/08/16  5:58 Leadership
22 World Economic Forum's Global Risk Report 02/01/16  7:03 Strategic

23 How to Convince without Power? 01/26/16  7:29 Leadership
24 LogFrame - A logical framework 01/19/16  8:26 Technical

25 Retrospective 2015 01/14/16  7:32 Strategic
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